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Reorganization Plan Cover Sheet
(Please attach Reorganization Plan as Exhibit A)
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3.A(D SAUs included in RSU

3.A(2) Size of governing body
Composition of governing body
Apportionment of governing body

3.A(3) Method of voting of the governing body

3.A(4) Composition of local schodl cornmittees
Powers of local school committees
Duties of local school committees _

3.A(5) Disposition of real & personal school property

3.A(6) Disposition of existing school indebtedness
{(if not using provisions of section 1506)
Disposition of lease-purchase obligations
(if not using provisions of section 1506)

3.A(7) Assignment of school personnel contracts

: Assignment of school collective bargaining agreements
Assignment of other school contractnal obligations

3.A(8) Disposition of existing school funds and existing financial
obligations

3.A(9) Transition plan that addresses the development of a budget
for the first school year
Transition plan that addresses Interim personnel policies

3.A(10) Documentation of the public meeting(s) held to prepare or
review reorganization plan

3AQD Explanation of how units that approve reorganization plan
will proceed if one or more units do not approve the plan

3.A(12) Estimate of cost savings to be achieved

3.A(13) Such other matters as the governing bodies of the school
administrativé units in existence on the effective date of
this chapter may determine to be necessary
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! Please explain why this is a barrier and what assistance you need to remove this barrier on the next page.
? Please explain what assistance you need to complete this portion of your plan, and state from whom you
need assistance, on page 3.
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{2,500 except where circumstances justify an exception®) Gr | O 0 oo
Sec. XXXX-36, | When viewed in conjunction with surrounding proposed units,
Parameter B may not result in one or more municipalities being denied the | O |l 0ol
option to join an RSU
3.B(2) Comprehensive programnting for all students grades K - 12. M | . []
Includes at least one publicly supported high school HEEERENEEN
3.B(3) Consistent with policies set forth in section 1451 1 ] NN
3.B(4) No displacement of teachers O O
No displacement of students MO OO0
No closures of schools existing or operating during school :
year immediately preceding reorganization, except as MOl oOt{g|g
permitted under section 1512 _
Sec. XXXX-26, | The plan must address how the school administrative unit will
Parameter F reorganize administrative functions, duties and
noninstructional personnel so that the projected expenditures
of the reorganized school unit in fiscal year 2008-2009 for MO0 (4| O
system administration, transportation, special education and
facilities and maintenance will not have an adverse impact on
the instructional program®

o
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Does your plan currently include information/documentation on collaborative agreements?

(not required, but encouraged)

Exceptions to 2,500 minimum
Actual number of students for which the SAU is fiscally responsible:

Documentation Provided?

Exception Exception Claimed in Plan
{Please attach as Exhibit B}

Yes No
Geography O [ [l
Demographics [l [ M
Economics M ] |l
Transportation O | [
- Population Density 1 0 O
Other Unique Circumstances ] [ [l

% Please explain why this is a barrier and what assistance you need to remove this barrier on the next page.

* Please explain what assistance youn need to complete this portion of your plan, and state from whom you

need assistance, on page 3.
> Please note in the Exceptions to 2500 minimum section on next page
¢ This requirement is only for those who plan to be operational as an RSU in fiscal year 2008-2009, in

accordance with a Reorganization Plan that is approved by the Commissioner and by the voters.
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Explanation of Barriers —
Please use this section to explain any/all barriers identified on the previous page as a barrier in
completing your Reorganization Plan.

Law Reference/Required Element Explanation of the barrier

Assistance Needs —
Please use this section to describe your needs for assistance and from whom you need assistance.

Assistance needed frorﬁ

Law Reference/Required Element Explanation of your assistance need whom?
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Plan to Reorganize - |
the Rlchmond Dresden, Monmouth

-School Departments

| and MSAD #16 mto

March.. 28, 2008
| | Subrmtted to the Comm1ss1oner of Educatlon
. S - for the State of Maine by:
The Rmhmond Dresden and Monmouth School Departments:
- and Maine School Administrative District #16



Plan to Reorganize the
Richmond, Dresden and Monmouth School Departments
_ and MSAD #16
. into the Kennebeéc Intra-District Schools
Thiis Plan propases the reorganization of the Richmond, Dresden and Mortimouth Sehool Depiditiments and

Maingé School Administrative District (“MSAD™) #16 (also collectively referred to as “SAUs”) into a
single Reglonal School Umt {“RSU™), entitled the Kennebec Intra<District Schools (KIDS).

. The Plan has been prepared by the Richmond, Dresden, Motimouth; Hallowell and Farthingdale

'Reorganization Planning Cotiimittee, and is submitted by the Richmond, Dresdén and Monmotith School B
- Departmerits and. MSAD#16 to the State Comimissioner of Education for approval before being brought
to a vote by refcrendum

The M"Ejmb'ers' of thie Richmiond/Dresden/Morninouth/MSAD #16 Reorganization Planning Corinittee are:

- Comimittee Chair O’ Neil LaPlasite (S¢hool C’oﬁ:mifteé, Richiond):
Committee: Vies-Chair Mike Rogers (School Commiitiee, Monimouth);

 Johift Aringritrout (Cotvifttarity Meniber, Town of Farininigdale);
Tom Atstin (MSAD #16 Board of Directors);

- Doug Averill (Commumnity Member, City of Hallowell);
‘Nadine Bartiard (Offi¢ial, Town of Farmingdale);

Gary ‘Gétehell (Dresden School Committee/AlL)

Mary Gleason (Cothmunity Member, Town of Dresden);

Seth Goodall (Official, Town of Richrmond);

Jamies Grandahl (Comimunity Member; Town of Monmotith);
Nancy Jodoin (Community Member, Town of Richfiiond):
Mlchaela L01scl (Chair MSAD #16 Board of Directors);

E Town of Monmouth);
' Cmdy McPherson (0fﬁc1a1 City of Hallowell);
Shefry: Moddy (Dresden Schoo] Corimittee):;
Johit Otfum (Official, Town of Dresden)
Bill Miathews (Alt)
- Tracéy Woodinan (Alf)
- Dan Shagoury (Alt)
_-David Lyal (Alt) -
“Leighton Carvéer(Alt) -
- Doug Beck (AlL)-
Rich Howatd (Alt).
Linda Leet (Alf)

Stiperinterident Martha Witham (Richmond School Departmerit), non-voting Member;
-Superintendent Rick Cote (Diesden School Department), non-voting Member;
Superintendent Leon Duff (Monmouth School Department), non-voting Member;
Superintendent Donald Siviski (MSAD #16), non-voting Membeér;



Contact: Informatlon O Neil LaPlante Mike Rogers
Richmond School Cominittee Monmoiith School Committee
ojlaplante@hotmail.com michael rogers@maine.gov

‘Donald Siviski

Supetinitendent of Schools

7 Réed St

Hallowell, ME 04347

Tel. no. 622-6351
 dsiviski@halldale.org

__Date Submltted by the Rlchmond Dresden, Monmouth School Departments and
MSAD #16: . :

‘December 1, 2007 (Work—m -Progress Plan)
_*Ma;rch 28, 2008 (Fma] Plan)

Niiie 'Qf.."t__he' Rejgio'.ﬂ’al._ S—'c.liqol Unit:(“RSU")
: Kennebec Iﬁfﬁﬁ=ﬁi§ﬁ‘i’ét- Schools

Proposed RSU “Operatmnal” Date:
& July 1, 2009

1A, ‘The Units of School Administration in the KIDS
Thie proposed regional school tnit, the KIDS,; includes the following current school

administrative units:

A R1chmond D_r_esd-eﬁ, Monmotith School Departmetits, itinicipal school urits;
B.  Maine'Sthool Administrative Distiict #16, with the member municipalities of
Hallowell and Farmingdale:

1.B. 4' Siﬁ'ﬁ-te:méﬁt of Tiitent of the KIDS

This Plan to reorganize the Richmond, Dresden and Monmouth School Departiments and MSAD
#16 inte the KIDS is intefided to comply with state statutory requuremeiits to reduce school
‘admimstrative costs. It 1s also intended to scive as a means for deeper, broader and more creative
-educational opportunities for the students of Richmond, Drésden, Monmouth, Hallowell and
Farmingdale. Further, it is intended to provide for equity and fairness for its member
mumicipalitics.

1.C.  Mission Statement for the KIDS

The miission of the KIDS is to reenergize community commitment to education and enhance
educational programs by marshaling resources wisely, creatively, equitably and cost-effectively.
The KIDS will strive to: .



bring out the best in each stiident's intellectual, cthical, creative and physical development;
provide talented and dedicated faculty and encourage parént and community involvement,
as fundamental to each student's success;

. provide proper facilities for academics, athletics and the arts;

- ensute asafe and respectful envirohiment where all feel a sense of belonging;

< value the diversity of belief and experience that each student brings; and

«  promotein each stident, personal integrity, intcllectual vitality, good citizenship, discipline

' andrespect for themselves and others.

1.D. P‘é‘i;éiifiai{]iElfii'cafti'tf)il'a-l Pro‘szram:Eﬁh ancerients from Reﬁrﬁdniiaﬁon,,in‘to the KIDS

Consistent with the goal of achjeving long term cost savings from school district reorganization,
‘the Plan recommends that the KIDS Board consider implementing educational program
¢nhancement measures that can beachieved from the District's greater collective resoutces,

. écononiies of scale and larger student body. Membeis of the Reorganization Planning
Committee, teachers, parents, comimtinity members, admihistrators and students have
récotnimended the following "wish list" educational program efihiaricernent meastres for-
conisideration by the new RSU Board. In listing these suggestions, the Reorganization Planning
Committee takes no position as to whether they should be implemented.

Quality of Education _ _

-+ Develop a Cinticilum/Professional Development Coordinator with district
curriculum leaders and prineipals at each builditig to provide effective and results
based school.improvement programs - ‘

« Professional Leatfiing Community amongst all staff; In-service programmiing for
Teachers, Ed Tech’s, Drivers, Custodians, Nurses, Special Bd, Coaches,
. Adrhinistrators and Central Office (etc) as well ds sarme job mentoring
» Unified calendai and schedules in order to share staff and/or televise or video
transidit courses or guest presenters
« Alignment of Maine Learning Results i.e. curficulum mapping and analysis of student
learning as well as NWEA assessments and local writing/math et¢ prompts
» Student pro gress and Standards based rubncs/reportmg procedures ‘
e Vldeo cemmmucatlons between staff and building sités

+ Barly college dual enrollments, alternative education programlmng, drop -olit
prevention : :

- Adult Education program amongst participating towns and aIternatwe credit options

" for some students -
+ ATM course and Advanced Placement staff and course offerings

+ Shared “targeted need” subjects and haid to find subject teachers (World Languages
Calculus, Physics, etc)

- Resporise to DOE Chapter 125 and 127 revisions and expectations
» On-site graduate program via university out-reach
« Collaborate with local colleges and community colleges for program énhancement
- Ability to transfer within district to reduce rediictions in force
« Poteritial to expetience other school/communitics
« Share and streamline special education services
- Share visiting artists/art enrichments/theater venues ete.



» Maintain neighborhood schools :
+ Creaté “magnet” centers for programs requiring special equipment
+« Develop an Intérnational Baccalalreate program

Quiality of Facilities

- A centralized Director of Building and Grounds with head custodians at each site

+Codes wouild be updated, regulations documetted maintenance schedules followed
and immediacy of response realized.

« Securing and retaining trades expertise: electricians, plumbers, boiler specialist, roof
sérvices, pavinig and sports field vendors

- Applications for rénovationis and new construction processed with engineering studies
to support positions and request o
- Safe and secure and healthy bulldmgs would become available to all students and
staff :

L. Efﬁczent use/management of energy with modern technolo gy eqmpment integrated to

- a central site for remote rahageriérnt :
» District traifiing for employees with siniilafr job descnptlons _
Standardlzatmn of mamtenanee processes

K Inc_reas_ed purchasmg power and central wa;rehousmg as well as contracted sctvices

- Quality of Technology
+'A Ditector of Commiitiicatiots and Technology with head tech’s at each site
Immedlacy of response to staffl and studeént needs and comprehenswe long ratige
platiing
« Business software oversight as well as remole access to all sités
« A uniform Studerit information system that tracks and transfers files electronically
tracks K+12 student history with student and paient portal
_+Standardized web site managenient in a CMS and respons¢ to communications
« Centralized MSLN connection management console :
<« Telephore ¢fficiency over VoIP between schools at tio charge
« Instructional ititegration of technology for lessons and simulations, district
subscriptions to interactive sites for improved teaching and learring
+ Single comipuiter repair ceiter, student operated repair site; training staff
« Single managed web-based help desk sofiware for trouble ticket trackmg and project
management o
«Single managed physical health database’ softwire
"+ Remotely managed servers and mission critical systeris
+Teacher collabotation through centrally managed iChat accounts
» Standardization of client computer and software systems to streariiline faculty training
- Smiartphones for administrators integrated with systems such as VoIP, SIS and email
- Comprehensive techiology plan based on ISTE NETS with standards for students
and teachiers/administrators
« Video conferencing between teachers, schools and curriculum teams
« Centrally managed contract and outsourcing management



Quiality of Food Services

. Centralized director of Food Services and head cooks or site based managers

- Uniforin bulk purchase and participation ifi tegional coop and surplus foods
use/purchase
« Improved nutritiorial offerings/options, larger serving of milk, whole wheat, fruits etc.
« Wellness imtiatives throughout the RSU (Maine-made products, sugar-out, 5210 etc.)
- Students accounts managed with software programs and bar code/password accounts

T Comiii

« Distriet menup'lanli‘ing and posting

Centrahzed Director of Transportatlon for district supplied and Vendor based sérvices

with site coordinators
-+ Shared sefvices and resources during bredk-downs or waitstime for f’épai’rs
+ + Repair and/or maintenance centfer
- Use of routing software for efficieticy of toutes
-« Shared fuel depots around the district; swipe card aceess, shared drivefs

- #Bulk purchase of consumables stich as fuel anid tires et¢. as well as camieras, radios

-and GPS tracking devices
- Shared vocational transportation and special ed transport to out-of-district
“« Sports and club transportation coordination, field trips and out-of-state trips

Potential Opportunities for Students

Overview: K- Gride 12:
“Customer” size (i.e., UMA courses and relationships)
. More modern and classwal language options (student choice)
Triternational Baccalaureate (IB) program opportunities
HS specialized focus and choice - academics
- Alternativé programmniing vs. out of district
S‘pecial'educaticm/accdefated education and programming
. Shared services for sinall populations of students - staff vs. consultants
' Opportum‘mes for pre-K student programs
Sumitier-academy « support; enrichiuet
11ty resolirces/s towns
Servite ledrning opportunities
Commion calendar

K - Grade 5

Assistance w1th kiridérgarten and foreign language programs
Changing grade configurations

Special education progranmiming

More choice for studerits

Grade 6 = Grade 8:

Uniqie strengths at each school shared with other schools
Unique opportunities afforded by physical spaces
Coririion ¢lasses (singletons)

After school/evening programs

Modem language offerings



Grade9 - Grade 12:

IB Program

AP offerings

Foreign languages- extended resources: Latin, 13 ipanese, Russian, ASL, efc.
Theater opportunities

PL/Wellness offerings -
Internships/learning outside schiool
Early College/Dual Credit option:

ATM or other distarice learning facilities
Academy model with academic focus
Stiiderit summer support

E Speclal Education:

- Day treatment for students with mental health issues

- Assessment teams (psychiatric, OT, PT, speech, etc)

* Vocational programmmg opportumtles
Behavior management - social woik servicés _
‘After school social opportunities for life skills studetits
Sufaroer programming

' Potential Opportunities for Seaff

“Overview: K-Grade 12:
- "Custoiiler” size (i USM/UMA relationships)
Professional development focus a'nd support

© Cufriculum ard data comparisons-

- Staff placeménts to support professional learning/internal sabbaticals -
Allied arts teams expanded
Principals have increased support
Coritent aréa teams increase - better thinking
Gradiate courses
' ‘Wellness programs _ _
~ Induction’ recruitifig/retention initiatives
. Ttovative compensatmn packages/ gontracts (beneﬁts)
Comimon- calcndar :

K - Grade S’:

More proféssional development choices for staff

Tricrease our-expertise/knowledge

Teacker optiois - looping, feaming, science specialization .
Speeialists have job-like peers to ¢ollaborate with '
Response to Intervention (RTI) strategies

- 'Gradé 6 - Grade8:

Shared and collaborative professional developmient opportunities (MS specific)
Co-planning professional development

Usinig teacher/staff strengths (i.e., literacy, math)

Peer observation/coaching

Leadership eollaboration (administrative support network)

Common issues that are MS specific

Best prdctices within each building



Grade 6 - Grade 8 (cont.):
Shar'e’d_staff
Best of migsion/vigion

Grade 9 - Grade 12:
Combitied professmnal develophient opporturities (literacy, writing across the cumculum 1B or AP
trammg, coHege course on 51te sufnimner planmng retreat) :

Meamngful adnnmstratwe colleglahty and support

Special Education:

“Assessiment teams (psychiatric, OT, PT, speech etc.)
_Stafﬁn 2 flexibility

Tralmng opportunities «

 Shating of expertise -



2. The Size, Comp osition and Apportionment of the Governing Body

Thé KIDS Board shall be coniposed of 12 Members: 3 Richimond residents, 2 Dresden residents, 3
Maorimouth residents, 2 Hallowell residents and 2 Farmingdale resideiits. Bach Board Member shall serve
a 3-vear term, except that the initial terms of the membets of the first RSU Board shall be staggered as
provided by Title 20-A M.R.S.A. § XXXX-40 below:

;INITIAL STAGGERED BOARD OF DIRECTORS TERMS

) - # ) .Jnue T June ) __June ' June — June - June June - J_l-me'
TOWN . REPS 2009 2000 | Z0tE | 2012 2013 12014 | 20015 | 2016
Dtesden 2 3 N L3 I D D -

i 3 _ 3 ’ ' 3

taligwell |

| Richmond - |3 . [1 . {3 | .| . .|3 .t . [ .. |3

*The initial terms will I8t 1% years, 2‘/: years, and 314 years smce mémbers of thie RSU Boaid of Diiectors will
hegm thieif work ifi Janudry 2009 after s November 2008 eléction. The six nionths. permd bétween Jafitary 2009 and J uly
2009 Wil be afrimsition penod Whiere existing Schioal Comittees/Boards of Directors will be completmg their duties sand the
RSU Board of Directors w111 bé hegmnmg their Fésponsibifities..

) Note: The eniy tinae there will be candldates runnmg for 144, 2%, and 3V yéars terms will be durmg the initial
_ twelve—member election: Therealter, all térs will be for a ¢thrée-year duration. No one élection i year will see moi¢ than four
of thie twelve seafs open nor will any town/city liave mire than oné confeésted seat.



3. The Method of Votiig of thie Governing Body

Each municipality ini the KIDS shall elect the number of its residents to serve on the Board as shown in the
Table bélow to meéet the orie person/one vote requiretent of Maine's Constitution, aiid the statutory
déviation toletanice of +/~ 2%, the Board Members' votes shall be weighted as follows.

Appoeintmerit Plan: 12 Mémber ~ KIDS: Kennebec Intra-District Schools

. "Method “D” Welghted Votmg = that is 1 coripliance of the “one AT~ one vote prm(:lple

,Munlclpallty 2006 Est.* % of ) Total Votes | # of #of Votés % of Votmg Totai
Cenisus Papuldfion Diréctors. | pief Divector .| Power per Votés by

. ' » . e e . Director _{ Municipality
Dresden 1709 11.9% 1,709 2 855 5.9% 1,710
‘Fesmingdile: | 2885 | 20.1% 2885 2 14431 100% ] 2,88
[Hallowell . | 2510  17.5% 250 2 C1255 1 87% | . 2510
‘Monmotth | 3851 | . 268%| 3851 3 T84 [ 89% | 3852
e T T e
TOYAL | 1436  1000%| 14376 | 12 | T s

*State Planning Office 2006 www.maine .gov/spo/éconvmics/docsicensus/medpop 2000_06.x1s

4, Tl'l"e_rCO:mn'O_‘si.tjo-_l'la,; Powers and Duties of any Local Sthool Committee to be created
'No local schiool cormnitiee shall be created by the KIDS. The Rickimond, Dresder, Monmiouth Schosl
Departriients and MSAD #16 School Boards shiall continue with the manageirient and control of the
public s¢hools and programs until the K]DS becomes operational on July 1, 2009.

_ 5. The Dlsposmon of Real and. Personal School Propertv

: A. Redl, Property and letures Except as listed i Exhibit 5-A, all real propérty mterests,
mncliding: without limitation land, bulldmgs othet improvements to.realty, éaserhents, option tights, first
tefusal rights, and puirchase riphts, and all fixtures, of the Richmond, Drésden, Monmouth School
Depattiients and MSAD # 16 shall be conveyed to the KIDS. The RSU Board miy require such deeds,

- agsigniments or other instruments of transfér as in ifs judginenit is nécessary to establish the District's right,

. title and interest in such real property and fixtures.

Thé real property ititerests and associated fixtures that shall not be trarisferred are listed in Exhibit 5-A.
All teal property and. fixiures not listed in Exhibit 5-A shall be transferted to the KIDS District. The
disposition of the non-transferred propetty, if any, shall become the propetty of the municipality in which
it is located, unless otherwise specified in this Plan.

Except as listed below, all real property interest, including land acreage of existing school sites as agreed
by townis and SAU school boards, buildirigs, other improvemetits to réalty, easements; option rights, first
refusal rights, and purchase righits, and all fixtures, of school administrative units shall be property of the
region. The regional school unit board may require such deeds, assignments or other instriments of
transfer as in its judgment is necessary to establish the region’s right, title 4nid interest in such real
property and fixtures.
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B. Personal Propérty All other tangible and intangible school personal property, including
movable equipment, furiiishings, textbiooks and other curriculuin materials, suppliés, inventories
software, leases, licenses, rights of use and records shall becore property of the KIDS as successor of the
Richmond, Drésden, Monmouth School Departments and MSAD #16, except as listed in Exhibit 5-B.

‘The KIDS Board may require such assignments, bills of sale of other instrunients of transfer as iri its
judgmient 1s necessary to establish the District's right, tifle and interest in such personal property.

C. Apreenients to Share or to Jointly Own Property In casés where 1eal or personal school
property is shared or is jointly used by an SAU with a muinicipality or other party, the KIDS shall bé the
suceessor in interest to the SAU, unless that shared or jointly used property has been excepted in the
above list of excepted real property or, as applicable, the above list of excepted personal property.

6. The Disposition of Existing. Sclivol Indebtedness and Lease-pirchase Obligations if the
Parties Elect Not to Use the Provisions of Section 1506 Regardmg the. DlSﬂOSlthll of Debt
Obhgatlon

A Bonds Notes and Lease Purchase Agreements that the District Will Asgsuriie The KIDS
shall assume liability to pay the bonds; notes and lease purchase agreerients as specified it Exhibit 6-A
-except for the local only Team Hall-Dale/SAD 16 debt.

© . Additionally, other botids; notes and lease purchase agreements issued by an SAU before the operative

. dite-of the KIDS shall be assumed by the THstrict, provided the SAU issued the bond, notc or lease
purchase agreement i the northal cotirse of its managerient of the schools for arni essential purpose to
repIace its existing facilities and existing itemms of cquiiprient that are not longer serviceable or to keep
them' in normal eperating condition.

-~ B.  Bonds, Notes and Lease Purchase Agreements that the KIDS Wil Not Assiinie Pursuant
to 20-A'M.R:S.A. § 1506(4), the KIDS does not assume the bonds, notes and lease purchase agreements
specified in Exhibit 6B, which shall continue to be paid by the original members of the SAU indicated,
and the KIDS shall setve as fiscal agent for the SAU for t'ha't purpose.

C New Camtal Project Debt that the KIDS Will Tssue and Agsumie If the voters or other
applicable legislative body of an' SAU has authorized the issiarce of bonds for a school construction or a
minot ¢apital project, but.the SAU has not issued all of the authorized permanent bonds for that project,
the KIDS Boatd shall issue bonds 6t niotes to finance the completion of that project and to refund any

-terriporary notes that the SAU issued for that project; as required by 20-A MLR.S.A. § 1506(5). With
respect to such new project debt, the District shall assuire liability to pay the bonds, notes and lease
purchase agreerients listed in Exhibit 6-C.

D.  New Capital Project Debt that the KIDS Will Issue But Will Not Assume If the voters or
othier applicable legislative body of an SAU has authorized the issuance of bonds for a school
construction or a mihor capital project, but the SAU has not issued all of the authorized permanent bonds
for that project, the KIDS Board shall issue bonds or notes to finance the completion of that project and to
refund any temporary notes that the SAD issued for that project, as required by 20-A M.R.S.A. § 1506(5).
- With respect to such new project debt, the District will not assume liability to pay the bonds, notes and

lease purchase agreements listed in Exhibit 6-D.

E. Defaulted Debt is Excluded from Being Assumed Notwithstanding anything in this Plan to
the contrary, except where legally reéquired to do so, the KIDS will not assume any bond, note or lease
purchase agreement as to which the SAU is in breach ot has defaulted.
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F. Other Debt Not Assurmed Except as provided in this section of the Plan, the KIDS will not
assume liability for sny bonds, notes or lease purchase agreements issued by art SAU prior to the
operdtive date of the District.

7. The Assighment. of School Personnel Contracts, School Collective Bargaining
Agreements and Otheir Schiool Contractiial Obligations

A. School Personiiel Cortracts A list of all writlen individual emaployment conitracts to
which eidch of the existing Monmouth, Dregden, Richifond School Depirthients and MSAD #16 1s a
party is attached as Exhibit'7-A.1. Putsuant to Section XXXX-43(5) of Title 20-A M.R.S.A., individuals
on the list who are employed on the day before. the operational date shall become employed by the KIDS
as of the operational date, and their contracts shall be assumed by the District on the operational date.
This provision does not prevent the existing Richmond, Dresdén, Monimouth Schiool Departmerits and
‘MSAD #16 from terminating or non-renewing the contracts of émployees inn accordanice with applicable
Taw before the operational date of the District. The list shall be uipdated and tade final no later than the
day before the operational date of the District.

A listof all employees of the existing Rlchmond Dresden, Monmouth School Departments and MSAD
#16 who donot have written individual employment contracts is attached as Exhibit 7-A.2. Pursuant to
~ Section XXXX-43(5), individuals on the list who are enipldyed on the day befoie the operational date
shall become employed by the KIDS as of its operational date. This provision does fiot prevent the
existing Monmouth, Dresden, Richmond S¢hool Depariments and MSAD #16 from terminiating
eniployritent of the employees in accordanice with applicable law before the District's operational date.
Th list shall be updated and rade finial no later than the day before the opératicnal date of the District.

The duties anid assignments of all employees transferred to the KIDS shall be determined by the
_ Superiritendent of the District or his/her desighee.

B. Schivol. Collective Baigaining Agreements The collective bargaining agreements listed in
Exhibit 7-B, as to which the Richmond, Dresden, Monmouth School Depattments and MSAD #16 are a
party, shall be assumed by the KIDS as of its operational date. All of the employer's rights and
responsibilities with respect to collective bargalmng shall bé fully assumed by the District as of the
District's operatlona.l date.

S C: Other Sehool Contractual Obhszatlons With the exceptlon of audit contracts, the KIDS

. ‘shall accept all niew arid existing service contracts of the Richmond, Dresden, Monmoiith Schaol
."'5Departments and MSAD #16 up to 6/3072010 and in effect at the official statt of the RSU. Audit contracts
- for the FY09 sthovol yeir should be encumbered by the otiginal dlstnct and the ex1stmg audit contract

will be terminated on June 30, 2009.

8. The Disposition o'f:Ems‘tmg._Scho'_ol' Funds and Existing Financial Obligations, Including
Undesienated Fund Balances, Tiust Funds, Reserve Funds and QOther Funds Appropriated
foi School Purposes '

A. Existing Financial Obligations Pursuant to Section XXXX-36(5) of Title 20-A MR.S.A.,
“the disposition of existing financial obligations is governed by this Plan.

Existing financial obligations shall include the following:
Q) all agcounts payable;
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(it) to the extent not in¢luded as accounts payable, any financial obligations which under
generally aceepted accounting principles would be considered expenses of the Richmond,
Dresden; Moninouth School Departments and MSAD #16 for any year prior to the year
the KIDS becomes operational, whether or not such expenses were budgeted by the SAU
in the y’éar ithe obli'gatiOHS were incurted; and

(i) all other liabilities arising under generally accepted accountlng principles that can beg
feasonably estimated and aie probable.

Each SAU shall S'aitfs’fy its existing financial obligations from all legally available finds. If 4 SAT has not
satisfied all of its existing financial obligations, the SAU shall transfer sufficient funds to the KIDS to
_satisfy its refhiaining existing financial obligations, and the District-Board shall be authorized to satisfy
those existing finantial obligations on behalf of the SAU. If the SAU does not transfer to the District
. sufficient funds to satisfy its existing financial obligations, then to the extent permitted by law, the
Disttict Board may satisfy these obligations from balanices that the SAU transfers to the District. If the:
available balances trafisferred are insufficient to satisfy the SAU' éxisting fihancial obligations, or are riot
- legally available for that purpose; the District Board may take any action permitted by law so that all of
- ‘the miunicipalities of the District are treated equitably with respect to the unsatisfied existing financial
obligations of ant SAU. For exartiple; to the extent permitted by law, the KIDS Board may satisfy the
unipaid existing financial obligations of an SAU in the samée manner and with the saine authority as for
unassumied debt under the provisions of 20-A MR.S.A. § 1506(4).

: Addltlonally, to the extent permrtted by law if in the jidgment of the KIDS Board it must raise funds

“from.all its members to satisfy existing finaticial obligations of a SAU, the District Board also shall be
authorized to raise ddditional amounts for the piirpose of making equitable distributions (which miay be
made in-‘the form of credits against assessed local shares of the District's approved-budget) to those
District members that would otherwise bear costs attribiitable to unsatisfied existing financial obligations
of a SAU for-which they had no financial tesponsibility. The intent of the preceding sentence is that
financial responsibility for unsatisfied existitig financial obligations of 2 SAU be borne by its meinbers
and not by the other membets of the District. Salaries and benefits payable afer June 30, 2009 excluding
surnrher salaries shall be the responsibility of KIDS. Richmiond, Dresden, Motimouth and SAD 16 shall
be responsible for paying in full 4ll salaries and other ¢ompensation owed to employess for work
performed during the 2008-09 school year, including salary arid conipensation payable after June 30,
2009. -

B.  Remaining Balarices The balance remaining i SAU school accounts after

satisfying existifg finaneial obligations in accordance with this Plar shall be paid to the treasurer of the
KIDS, vetified by audit and used to reduce that SAU' contribution as provided by Section XXXX-43(4),
except.as otherwise provided in this Plan. Unless the Legisldture otherwise provides, i the case of
MSAD #16, the MSAD #16 Board shall specify ini writing to the KIDS Board how the District shall
‘allocate trarisferred remaining balances between MSAD #16's members, Farmingdale and Hallowell.
Unless the Legislature otherwise provides, if MSAD #16 Tids not specified in writing to the KIDS Bosrd
how this allocation shall occur; then the transfeired remaining balances shall be credited to Farmingdale
and Hallowell in proportion to their réspective shares of that portion of the total local costs of the District
allocable to MSAD #16°s members for the operational year.

Transters of remaining balances may occur within the period specified by Section XXXX-43(4), or, as
may be preferable in the case of MSAD #16, at any time before it has closed its accounts and ceased
normal operatiofis.
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C. Reserve Funds Richmond, Dresden, Monmouth School Departments and MSAD #16 shall
transfer remaining balances of reserve funds to the KIDS, except as otherwise specified in this Plan.
Unless otherwise provided by applicable law, a transfetred reserve fund shall be used in accordance with
its original purpose to benéfit a.school of schools of the SAU. Transferred reserve funds shall be subject
to Title 20-A M.R.S.A. § 1491, except that the transfér of funds in a reserve fund or a change in purpose
of the funid may only océur in $uch manner that the furids continue to benefit the members of the SAU
that transferred that reserve fund to- the Distict. '

D. Scholarship Funds Richmond, Dresden, Monmouth Schiool Departments and MSAD #16
shall transfer remaining balances of scholarship funds to the KIDS. Scholarships shall be limited to the
origindl pool of potential recipients, and distributed i the manner as to Which they were intetided, unless
01;herw1se provided by the dotior ot by applicable law.

r E. Trust Funds Richmond, Dresdén, Monmouth Schiool Departments and MSAD #16 shall
- transfer trust funds to the KIDS. The District Board shall be deerhed the successor trustee for all purposes
except as provided by the trust or'by applicable law.

. - F. Owrlership of Funds arid. Aceounits. All of the school accounts and fiinds of the SAUSs
shall become thie property of KIDS ori the operationial date, and the treasurer of the KIDS shall have the
authority of those accotiiits.

9 A Transmon Plan and Timetable for the KIDS

A, The Plan's Guiding Principle to Minimize Disruption during School District
Reorganization: Creation of a presreorganization Transition Comrhittee.
A guiding priticiple of the Plan is to ensure that the reorgamzatlon of the Richmond; Dresden, Monmouth

‘School Departriérits arid MSAD #16 into the KIDS minimizes 48 much as possible any disruption to the
schools' educdtional programs. :

‘The KIS will establisha Transition Tearn of fifteen metmbers to continue detailed work on the
‘Reorganization Plan that would be comprised of the same Regional Planning Committee members who
wish to cofitinue with all open positions being filled by représentative groups (Community, Local
Government, Schiool Boards). .

The Transition Tearn would officially begin its work after the DOE approval of the Reorganization Plan is
obtained on or about May 1*. The Regional Planning Committee would officially be dissolved upon
suceessful referendun résults.

" The estimated cost savings / additional cost analysis will be referred to the Transition Teain.

Thie reotganization of administration, transportation; buildings & riaintenance, and the current
collaborative efforts in Special Education be réferred to the Transition Team.

» In accord with Section 12, undertake a methodical and detailed analysis to project transition costs
anid long-térm savings from reorganization, and how such savings will be achieved. The analysis is
to be ¢omipleted in time for review by voters prior to the June, 2008 Plan referendum, and should
include a comparison of projected tax impacts with school reorganization to projected tax impacts
without school réorganization; | ‘

« Participate in the SAU Boards' preparation of their respective budgets for fiscal year 2008-2009,
and propose that provision be made in the SAU budgets for funding transition costs in FY 2008-
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2009 to support the work of the RSU Board until it is operational in FY 2009-2010, to be paid by the
member tunicipalities in propoition to theif populations as specified in section 9-C:

» Provide _'1nfor_mat1on to the voters of Richmond, Dresden, Monmotith, Farmingdale atid Hallowell
regarding the Plan; and,
. Complete such other pre-redrganization tasks as may be appropriate.
The RSU Tfaiﬁsiﬁdl_i Cominittee shall be dissolved on or before the initial convening of the
transitioning K IDS Board.

B. Reorganization Timetable
The timetable for adoption and implenientatiot of the’réofgaﬂizatioﬁ Plan is as follows: .
« December 1, 2007: Submit work~1n-prbgress rectganization Plan to form the KIDS to the
* Commissioner of Ediication for provisiohal approval by the Commlssmner by December 15,
1 2007; :
. March 28,2008 Submit final réorganization Plan to form the KIDS;

+ May 1, 2"0_"05": The Richimond, Dresden, _Mo’nﬁoufh and MSAD #16 schob'l departmerits and
communities affirm/appoint enibers of the RSU Transition Committee;

- June 10, 2008: The Reorganization Pl_éﬁ to form the KIDS is submitted by referendum to the
voters of MSAD #16 and Richmonid, Dresderi and Monmouth. The Redrganization Planning
Cormmittee shall be dissolved upon a successful vote to forim the new RSU;

. Novembei 4, 2008: The RSU Board members are elected:

+ Spring 2009: RSU Board hires a superiritendent, consolidatés policiés and procedures, develops
an RSU Budget for FY 2009-2010;

. Sprmg 2009 Referendiirn Validation Process for the RSU Blidget, FY 2000-2010;

. Jﬁly:_l_,--';2009: The R‘-‘SU 18 oﬁefationiﬁl-.

C. Transition Plan for the RSU, from FY 2008-2009.to FY 2009:2010

The KIDS Bodrd of Ditectots shall establish interim rules of procedure and shall elect interim officers
whio shall serve dntil officers are elected at a meeting following the operational date of the District.

The RSU Board shall select a Superintendent of Schools in accordance with Section 1051 of Title 20-A.
During the interim period, the salary, office and other expenses of the Superintendent, as well as the cost
of the RSU Board, including insurance, shall be allocated to the SAUs as provided below.

The RSU Board shall propose and approve a recommended budget in accordance with 20-A M.R.S.A. §
1482 for the first operational year for submission to the voters of the District. The budget format,
approval procedures and assessments for the District's first operational year budget shall be in accordance
with 20-A MR.S.A. §§ 1482-1489. The RSU Board shall have all necessary authority for those purposes.
This shall be considered the first year of use of the budget validation referendum process for purposes of
determining the continued use of the budget validation réferendum process every three years pursuant to
Section1486(1).



The RSU Board shall be authorized to take all other actions and shall have all other authority provided
under State law to prepare for the RSU t6 become operational on July 1 of the first operational year,
inchiding the authority to open and maintain accounts, to inctir expenses not to exceed $15/student to be
allocated among the RSUs’ meémber SAUSs in accordance with therr [most recént April and October
residerit pupil ‘count] and to file applications for school eonstriction projects and revolving renovation
fund loans and other available funding.

D. Transition Plan for Personnel and Other Policies

ATl personnel and othier policies existing in the previous Richmond, Dresdén, Monmouth School

Departments arid MSAD #16 shall continue fo apply (and with the personnel policies, to the same

employient positions) aftér they become part of the KIDS until such tite as the RSU Board and
~Superintenderit devélop and: adopt Distriet-wide policies i 1n accordance with applicablé law, for

* application after the District’s operatlonal date.

* E. Genieral Authority of the RSU Board ¢o Implement thie Plari

Thie KIDS Board shall be atithorized to take all other actions and shall have all othér authiority provided
under State law to-implement fully the Reorganization Plan, imcluding the authority to open and thaintam
accouits, to incur expenses in dccordance with the approved budget to be allocated among the member
municipalities in accordance with the provisiois of Section13-B:1, and to file applications for school
constiuction projects and revolving refiovation fund loans énd other availablé funding.

10. .;Dbciliﬂeﬁtat"idﬁ':'OfﬁP'-ilb'l:i(‘: .Iété'aririgs

The followmg piiblic hearmgs were held by the Reorgamza‘aon Plafming Committee regarding the
reorganization Plar, as is docurénted below:

Datc of Public Hearmg _ [lime _ [Location o

November 14, 2007 7:00 p.m. Monmouth Academy,

Jatiuary 16, 2008 : 7:00 pat : Dresden Elementary School
e e [Dresden.

March 12, 2008 - 7:00 pmn. " [Richmond High School
e oo Richmiond

April 9, 2008 - {700 pm. Hall-Dale High School,
R ‘ _[Farmingdale and Hallowell .

11. Explanation of Liow Units that Approve the Reorganization Plin will Proceed if One or
Move of the Proposed Members of the KIDS Fail to Approve.the Plian

If one or more of the proposed members of the region fail to approve the plan, the SAUs that approve the
plin shall proceed as follows: -

If despite rejection by either Hallowell or Farmingdale, the plan is approved by each of the
applicable school administrative units incloding a mriajotity of the voters in SAD No. 16 pursuant
to Section XXXX-36(9), the plan is approved for all proposed tmembers of the region in
accordance with Section XXXX-36(9).

If the plan is rejected by one or more SAUs, but is accepted by SAUSs representing at least

51% of the average riumber of resident pupils within all of the SAUs in the proposed

région, as measured by the average of the most recent April and Qctober resident pupil
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counts; and by SAUS representing at least 51% of the aggregate fiscal capacity of the
SAUs in the proposed tegion, then in sich case the membership of the regional school
uriit shall inclide those SAUS that approved the plan; except that the Commissioner may
determitie the nécessity for reapportionment pursuant to 20-A M.R.S.A. §1475.

12. An Estimate of the Cost Savings to be Achieved by the Formation of a KYDS and How
these Savings will be Achieved

.The Reorganization Planning Committée does not include with the Plan afi estinate of cost savitgs to be
achicved by foimation of the KTDS such as will tiot have an adverse impact on the éducational program.
The March 28, 2008 deadline for submitting the Plan did not provide the Committee sufficient time to
complete reliably such a complex analysis of projected transition costs and long-term savings. The
attached Exhibit 12 consists instead of specific impact projections and mi¢thodologies intended to serve as -
a guide for the Committee's suceessor, the RSU Transition Committee (see Section 9), to unidertake a
methodical and detailed analysis to project such transition costs and long-term savings, and how such
savings will be achieved. The RSU Transition Committee's analysis 15 to be cotripletéd in tifme for review
by voters prior to the June, 2008 Plan feferendum, and should include a-coinparison of projected tax

-~ iniipacts with school reorganization fo projected tax impacts without sehool feotgahization.

up costs of fonnmg thf_: KIDS, 1.nc_1ud1ng the cost of finaneial audits, legal services and systems
teconeiliation; will offset any initial cost savings. The Comimittec alse anticipates that the economies of
scale of a larger school district will result in long-term cost savirigs aftet vear 3.

We estimate that the formation of the régional school unit w111 result in the following cost savings during
the first three yeirs of operation as yét to be determiried: :

Year One 2009-2010

Tt is the opitiion of the RPC that any savings realized from the elimination of redundant services or
duplicate petsonnel will be needed for additional startup cost and engiticering studies of facilities. Cost
© avoidance froim penalties $482,792. .

‘Year Two 2010-2011

Tt is the opinion of the RPC that any savitigs from improved éfficiencies and operating procedures will be
rigeded to address CBA Tegal fees and technology mtegration. Cost avoidarice from penalties $482,792
(estlmate)

Yéar Three 2011-2012
Tt is the oplmon of thie RPC that any savmgs realized from reglonahzatlon of fotir districts will be needed
to sustain quality educational opportimities for all students and staff. Cost avoidance from penalties
$482,792 (estimiate).

Total: Cost avoidance/cofitainment from three years of penalties $1,448,377 (estitnate).
The Conitiitiee hias beer advised that the anual State penalty for failure to réorganize will be $482,792
for the four school districts, as is explained in Exhibit 12. The Committee anticipates that the amount of

the annual penalty will increase as the districts' property values increase.

13.-Such Other Matters as the Governing Bodies of the School Administrative Units in
Existence on the Effective Date of this Chapter may Determine to be Necessary

None at this time.
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13-A. Plans to Reorganize Administration, Transportation, Building and Maintenance and
Special Education

For the reasons stated in Section 12, the Plan does not submit plans to reorganize administration, _
transportation, building and méintenance, special education costs and identify cost savings. Such plans are
to be included in the dnalysis comipleted by the RSU Transition Committee as deseribed in Sections 9 and
12. '

13:=B. Cost Sharing in the Regional School Unit

To ensure that the sharing of costs of additional local funding of the KIDS is equitable, the District shall
apply thé following cost-shating provisions:

1. Cost-sharlng Formula: Each member municipality will be responsible for its required

" local contribution towards the cost of Essential Prograrns and Services. Any additional local funds shall

be shared by the member municipalities in acéordance with the valuation of the mémber mitinicipalitiés
_ for the prior calendar year.

13-C. Election of initizl board of directors

Within 30 days of the issuance of a certificate of organization for the KIDS by the State Board of
Education, the metitbers of the school boards of the Richrond, Dresden Ménmmouth School Departments
and MSAD #16 shall conduct a joint meeting for the purpose of electing an interitn secretary of the
Ketifiebec Hitra=District Schools (KIDS). The interim secretary shiall notify the mutiicipal officers of the
imembet mimicipalities of the District of the date of the élection. The election shall be conducted in
accordaricé with Title 30-A Chapter 121 of the Maine Revised Statutes; as amendéd by Section 1473(2)
of Chapter 103-A. of Title 20-A of the Maine Revised Statutes, except that the election duties of the

- gecretary and Board of directors of the KIDS shall be performed by thé interim secretary. The duties of the
mterim secretary shall include:

1) notification of the muricipal officers of the date of the election;

2) furnishing nomination papers at léast 10 days before the deadline for filing nomination
pa‘jf)'_‘ers;

%) recelpt of completed nomination papets in accordarice with 20-A M R.S.A. §1473;
4) preparatlon' and distribution of election ballots i a¢cordance with 20-A M.R.S.A. §1473;
5) receipt of town clerk's certification of the results of the votitig in ¢ach member municipality;
6) tabulation of the town clerk's certification of the results of the voting in each municipality;
7) accepting any recount petitions that may be filed pursuant to 20-A M.R.S.A. §1473; and
8) totalmg the votes cast for each ¢andidate and notifying the clerks in each municipality, the
candidates, and the Commissioner of Education of the final results of the voting and the
names and addresses of the persons elected as directors.
In accordance with 20-A M.R.S.A. § 1473(1), the clerk of each municipality within the KIDS shall
forward the name(s) and address of the director(s) elected to represent that municipality to the State Board
of Education with such other data with regard to their election as the State Board of Education may
' 18



require, On receipt of the names and addresses of all of the ditectors, the State Boatd of Education shall
set a tifne, place and date for the first meeting of the directors and give notice to the directors in writing,
sefit by registered or certified mail, return receipt requested, to the address provided by the municipalities.

13-D. Luition Contracts and School Choice
1. 'Tuition“(‘j('mtra'c'ts : The tuition contracts in existence as of the date of this Plan are listed in
Exhibit 13-D.1. Each of the listed tuition contracts will be assumed by the KIDS uriless terminated prior

to the District's operational date.

2. School Choice: To the extent requlred by law, certain Dresden high school students have limited
© ¢hoiée 4s provided in Bxhibit 13-D.2. No other students have school choice.:

13-E. Claiiiis and InsiiFance

| Thie parties are aware of the l'awsui'ts_, admiﬁistraﬁve "compl:aiﬁt"s,. due process proceedings, notices of
claim and-othér claims existing as of November 28, 2007, as listed in Exhibit 13-E.

‘13-1'?-. Voteé to subntit Reorganization Plan to the Commissioner of Education.

The Rlchmond Dresden, Monmouth and MSAD #16 School Boards have each approved by majority vote
thé submission of this school reorganization Plan prepared by the Richmond

Dresden and M_onmouth Schiool Departments and MSAD #16 Reorganization Planning Comimittee
pursuart t6 Section XXXX-36(5)(M) of Title 20-A M.R.S.A., to reorganize intoa regional school unit
with an operational date of July 1, 2009, and Kave authorized aid directed their Superintendents of
Schiools to submit the(school Reorganization Plan to the Comimissioner of Education, as docutented in
Exhibits 13-F.1 and 13-F:2

Exhibit 13-F.1 will be the RPC Minutes of the vote to approve the Plan
Exhibit 13-F.2 will be the Minutes from each School Board (4) approving this plan

14; &niéh-dgggt to the RSU Plan. |

Upon adoption of the plan by a ifiaj ority of the voters of the member schiool administrative units of the
RSU, any amendmerit to the Plan shall require approval by the majority of the voters in thé RSU, except
that any amendment to Sections 13-B.1 of the Plan shall reqiiire approval by at least two-thirds (2/3rds) of
those voting in. the RSU. Although amendments to the Plan may be submitted for a vote at any tinie, the

- RSU Board shall conduct a comprehensive review of the Plan in the third (3™) year of the RSU's
operation; to determine if any amendments dre appropriate.

15. Provisions of this Plan,

Provisions of this plan that are described as “recommendations™ shall not be binding on the RSU Board,
but the Board is encouraged to give them careful ¢onsideration.

The Regional Planining Committeé reserves the right to revise this Plan if the schiool consolidation statute
is amended before the Plan is submitted to the voters at referendurm.
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Exhibit 5-A

The following real property interests and associated fixtures shall not be transferred:

Nae of SAU Description of Excluded Property
Richrdond Houdlette Field, and National Parks land areas of Tennis

Court, Skateboard Park and MS Basketball Court

Additionally access to the public land adjacent to MS/HS property will require a
“tight of way”.

“Monmotuth — No Exclusions
Dresdern — No Exélusions

. MSAD #16 —No Exclusions
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Personal Property Exclusions

‘None
- All tangiblé school personzl property will become the property of the KIDS RSU.

Exhibit 5-B
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Capital Project Dept

None

Exhibit 6-C
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Exhibit 6-D
New Capital Project Dept that the KIDS RSU will Not Assume

Noine
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List of individual employmext contracts

Exhibit 7A

Exhibit 7-A.1

Each of those lsted hias an individual contract that outlines more §pecifics (pay, retirement, ete.).

Riclimond Schiool Deparmient

Posmon | Incambent | Contract Expiration
‘ -;Supermtcndent (5 0%) _ ‘Martha Witham 6/30/2011

Marcia Buker School Principal Debra Soule 8/14/2009

Richmond Middle School Principal Ralph Peterson 8/14/2009

Richmond High School Principal Debra Fisk &/14/2009

Director of Special Education Sue Hunt ) 6/30/2009

Other Individual Contracts

Position _ | [ Incumbent Contract Expiration _
Director of Information Services | None

Director of Transportation None

Director of Food Services | Notie | |
Business Manager Sherry Moody 6/30/2008

' ﬁr'ésﬂ-en,Sfcho‘ol:{f)_epﬁrtment

_.Posmon :

_Incumbent _ ‘

6/30/2009

) Supermtendent (50%) o Rick Cote _ _
Dresden Elementary School Rick Cote 6/30/2010 (08 09 50%, 09-10
Principal (50%) . I 1.100%)

*| Director of Special Education K-5 Karen Fessenden 6/30/2008

(50%). . o B
Director of Spe(:lal Educatlon 9-12__| Brenda Joseph 6/30/2008

Othex In"d’ividuial 'Céntia‘cts

Po smon

Tncumbent _

| Contract Expiration _

| None

_Dlrector of .Foo.d Serwces |
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Mommouth School Departiment

._;Posmon L

Thicumiberit

| Contract Espiration _

Superintendent (mterlm 40%) ] ‘_ L

Leon Duff

| Henry Cottrell School Principal

Teborah Emery ‘

6/30/2009

Mornrouth Middle School Priticipal

Steve Philbrook

1 6/30/2009

Monrotith Academy Prin¢ipal

| Mike Burnham

176/30/2009

Director of Special Education =

Deborah Marshall

176/30/2000

Monmouth Academy Assistant

Principal / 6-12 Athletic Director " |

Steve Ouellette

6/30/2009

" Other Individual Contracts

“,.Posmon

[ Incumbent

Contract Eﬁpirﬁ_tion_ )

Director of Informatlon Semces .

Lisa Cooper

[ 6/3072008_

‘| Director of Transportation

| None

[ Director of Food Services (20%).

| Robetta Kemp

163072009

| Business Secretary -

.| Patty Bodge .

|.6/30/2009

Central Office Support Secretary
1L.(50%) . '

Roberta Kemp

6/30/2008

_.Technology Techmclan »

DamielleRahl

Lopomoos

MSAD #16

Position

Tncumbent_

' Contract Exp‘irétio‘h -

Superintendent

Donald SlVlSk.lﬂ -

1.6/30/2011

Hall-Dale- Elementaiy Pr1nc1pal —

} Christine Chambéﬂam_ “

6/30/2010

-Hall-Dale Middle School P.rmclpéi ' ]

Steve Lavoie

6/30/2010

|.Hall-Dale High School Principal

Steve MacDougaJl

| 6/30/2008

6/30/2008

| Director of Special Education.

* *. Othier Individual Contracts

 Brenda Joseph.

“.__Pos1t10n .

T Incumbent

[ Contraci Espiration _

_Director of Bu11d1ngs & Grounds

| Gordon Murray _

6/30/2010

Directot of Information Sérvices .

John Armentrout

6/302010

Asst, Director of Info. Services

Donald Potter

1 6/30/2010

Director of Food Services

.| Betty Stevenson

6302010

Athletic Director (HS)

Tim Johnson

6/30/2009

Administrative Asgt.

| Susan Corbett

6/30/2010

Business Mgr

| Vicki Raymond

6/30/2010

Bookkeeper | :

Pegov Berube

6/30/2010
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Exhibit 7-A.2
A list of all emiployees who do not have written individuzal employment contracts

List includes employees who work on an at-will basis, who are not covered by an individual contract or
collective bargaining agréement. All hourly-paid employees:

Richmond

Supetintendent’s Office -
None®
- District
Custodians -
Bus Drivers
Head Custodians
Tood Service Works

Dresden =

Superintendent’s Office
- Supetintendent Secretary 40%

District _
Ed Techs
- Food Setvice
Van Dniver
-Custodial
Secretary

Monmiouth

Superintendent’s Office
 Noiie
District .~ =
Spéeial Bd Drivers:

'MSAD #16

Superintendent’s Office
‘None )
District:
‘Récess Duty Aide
Special Ed. Drivers
Tnteroffice Mail Delivery
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List of all scliool colleciive bargaining agreements:

Exhibit 7-B

SAU

Positions Included in
Bargainiig Unit

[ Next Terminafion

Date

MSAD #16

Teachers, nurses

12008

MSAD #16

| School Adm. Secrotarics, School
Secretaries anid Spec. Ed. Secretary

_2‘0'09

MSAD #16 .

Ed. techs., custodians, food service,
library/media techs., study hall

| monitor

2009

D'resden_" T

Teachers

2008

M'onmou-th'

“Teachers, nurses

2605

Monmouth

Adminisﬁrati{fe 'aS'si’étan‘t’s .

2008

Momnouth s

“Educational technicians.

Monmiouth

. Schdt;l bus Hrivers

12009

Rlchmond .

ATl cerfified professional employees

2011

Richmond

TEd. tech. T, I, & IIL, School secretaries

2008
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Exhibit 12

Penalties for Failire to Rei)'rganize

Maiie Dapartment of Edicition Co ’ A7 12008 208 M
Pty Estimate forihe foliowing:
CaopF oY 2607, - 53.86% = Sys.Adm. . Toll
CYA  waightéd  Totl 020 §106  EBTIMATED
Pupis PipEs Pupils T gerpupl . Penaiy.. .
Dupsden  ~  izeosoopo  Z5ss 257 hbdd 2551000 $2u4M3A0 5555340,
Monmoath - - L BOBZOBO00 0 L TEVS 9.5 BETD S 616“-0(}9 $88.08%.85
. Richmond . 2_35._30(},0})0 ] 568_;'0 . TBE2 Gan2 AT 6000 _15&5_,839.1_’5
BAD R1E L BAG BN 0H00 T 1.2 8722 B0.080.03 33‘! 57838
Tutat 1.023,453,000. 24030 2456 el el k) 25469000 | ZiBAN24T -

~RIDEesiPehaly s
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Tuition Contracts

Exhibit 13-D.1

SAU

_ Ofher Party

‘ _ De'sci-iptioh _

_|. Teruiination Date

Dresden Schodl

| Dept

MSAD#16

For all Dresden
studeits in grades 6-8

June 30, 2014

31




Exhibit 13-D.2
Sehool Choice.

The KIDS RSU will honot the existing contracts as describéd below:

SAU_____ | Descripion
Dresden S¢hool 85% of the studerits 9-12 attend MSAD 16 and 15% may
-Dept o .| choose to attend any secondary school approved for

| tuition puiposes. Dresden School Dept. pays the MSAD
16 rate tuition for each student. '
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‘Clainis ind Insurance

Clairsis havé eh reported fo the RPC as listed below:

Dicsden:

- Monmiouth:
Richmoend: . -
Sad#16:

Norie .

One pendinig ¢laim has been réported to the RPC.
None

‘Note

Exhibit 13-E
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Exhibit 13-F.1
Minutes from Regional Planning Cominittee mieeting approving this plan
KIDS Keniiehéc Intra-District Schools
Regmnal Plannlng Comimittee

March 12,2008 5:00 P.M.
Richmond High School

- Present: Chairman O°Neil LaPlante, Vice-Chairman Mike Rogers, John A:rmentrout Mary
- Gleason, Seth: Goodall Sherry Moody, David Lyal John Ottumi

, -'Also attending: Gary Getchell Patty Bodge Steve Philbrook, Mike Burnharm, Lcon Duff Rick
~ Cote, Martha Witham, Deb Marshall, Jake Clockedile, Don Siviski

. Absent Nancy Jodoin, Jun Grandahl Doug Ludewig, Don Avenll Cindy McPherson M1chael
L01se1

1. Chairman O’Neil LaPlant declared a quorurh and called the meeting fo order at 5:18 P.M,

2. Vice-Chairman Mike Rogers motioned to accept the miniites of the KIDS-RPC meeting
© of3/6/08. John Armentrout seconded the motion. Voted in. favor unanimously.
3. Adjustments to 'A;genda None¢
4. Public Comment oh Agenda Ttems - None
5. N‘éﬁ Business
5.1 Review of hypothetical $24,000,000 budget ¥Y’10. Given the multiple
“variables of property value, mill rate, balance forward and expenditures
~ within four different SAU’s a hypothetical spreadshect will be developed for
“discussion purposes only.
5 2+ The Chair and Secretary will proposé a calendai of meetmgs for the RPC ini

Apr11 and Trans1t10n Team in May to preépare for the pubhc hearings prior to
the June 10™ referendum.

6. O’ldBus‘iﬂeS‘s
6.1 Edit icorganizational plan. John Ottum motioned to aceept the
reorganizational plan for the Kennébec Infra-District Schools as amended.
.. Mary Gleason seconded the motion. Voted in favor Unanimously.
7. Committee Reports
Pe/R  Don Siviski reported that the bulk mailing to nearly 15,000 residents in the
KIDS-RSU cost $2523 for paper, copying, folding, postage and labor.
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8. Chair Reports  None
9. TFuture Agénda Topics  None

- 10. Adjournment’

Seth: Goodall motioned to adjourn at 6:55 P.M.

Mike Rogers seconded the motion
Voted in favor unanimously
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Exhibit 13-F.2

Minutés from each school board approving this plan

RICHMOND SCHOOL COMMITTEE
Match 26, 2008
7:00 PM
_ MEDIA CENTER AVROOM

e N MINUTES |
**+*Exccutive Session with REA to begin at 6:00 p.m ***

“Present: P.Vickety, M. Pearson, C. Hurley, M. Withari; S. Moody, D. Coughlin, L.

Cooper T. Kendrick, M. Simpson

P. V1ckery ritade a niotior to enter Executive Session for the purpose of 'contiﬁuing negotiations
‘with:the REA:. Motion was seconded by C. Hutley Vote =3-0
IN: 6: OOpm OUT: 6:57 pini

REGULAR MEETING

Present: Mark Peatson, Cindy Hurley, Peter Vit:ke'ry, O'Néil LaPlante

Also:

Martha Witham, Sherry Moody, Sue Hunt, Deb Fisk; Déb Soule, Ralph Peterson, Betsy

- Noble, Clancy, Jim Goodall, Mike Johnson, Katie Spear; Andy Alexander, Dan Dunton, Bob
Hurley

1) OPENING

3

a. Call to order by O'Neil LaPlante at 7:02 pm
b. Pledge of Allegiance

. Ad_] ustinenits to the Agenda- Vote to eliminate Title I Bd Tech position 6a.
Motion: P. V1ckery 2" C. Hurley 4-0 '

APPROVAL OF MINUTES
a. Minutes of March 19, 2008
Miriites were not available for the iméeting.

3) COMMUNICATIONS- none

4) INFORMATIONAL ITEMS

A. Update on Special Services Collaborative Plan- The superintendent distributed
information regarding the KIDS RSU Special Education Collaborative. An estimate of
costs and cost sharing was also distributed. The Committee will add this to the next
agenda for a vote.
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5)

UNFINISHED BUSINESS

A. RSU Plan Discussion & Possible Vote- Supenntendent distributed financial
information regarding the RSU

Motion to approve the RSU plan as amended and recommended by legal council was
made by P.Vickery Second: C. Hurley Vote 4-0

* B. Confintitig budget review- System Administration; School Adminisfratidn' Debt

Service; Food Services; Adult Education; Transportatlon Mamtenance Mirior Capital

o Improvements

= Thes’e sections of the budget were discussed. Of particular interest, what to do abotit the
- air exchange unit for RHS/RMS..est. cost = $206,000. The Committee asked the

superint‘endent to get the cost of bo'nding for 5 and 10 years for the air exchange unit.

Discussion of suggested cuts: Which cuts to inclixde in Drafi #2 0f the budget ??- all bui
- sumimer school and library ed tech :

6

7)

8)

NEW BUSINESS

A. Vote to climinate the Title I Ed Tech position at RMS. Motion to eliminate this
position was made by P. Vickery, seconded by C. Hutley Vote 4:0

'-P"UBLIC COMMENT-none

REPORTS

© a: Superintendent's Report-none
" b. Adminisirator Reports

- ?9)_

Sherry- nothing
'D. Fisk-spoke about the MELMAC grant. RHS had received a $5000 planning grant
and is now. ready to submit the grant for $10,000 a yea:r for three years.
S. Hunt= hiéthing
. Soule- DI spaghetti supper to'be held this weekend. MBS students attended the
“Taking Panes™ display at the Atnes Mill.
R. Peterson- up date on a possible 'emints' grant

ADJ’(E)U

'Mo‘t'"ion:_;P. Vicke'ry_ _ Sccond:_ C.Hurley Vote:_4-0

Time:  9:12pm
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DRESDEN SCHOOL COMMITTEE
_ SPECIAL MEETING
TUESDAY, MARCH 235, 2008

DRESDEN BLEMENTARY SCHOOL

MINUTES

MEMBERS PRESENT: _
Sherdy Moody, W ilian Matthews & Dorothy Swmall

OTHERS PRESENT:
Kichard Cote, SuperintendenyPrineipal

3 CALL TO ORBER: i
The meeting was called (b otder by Vice Chalipeisan Sherry Moedy & 60700,

I WNEW BUSINESS:
| Approval of KIDS Reorganizadon Plan
i A motion was miatld by Shérey Mosdy and seconded by Dorathy Smsl 1o approve ihe Kenneled
Intra-District Sehools Reorpaaization Plan,
- Mgtiog passed § = 4

i Nexi MMéetng _
Budge: Wotlshop, Thirsday, April 3, 2008 at 6:008m
“Regular Aprit Masting, Tuesday, April 15, 2008 at 6:00pm
M ADIOURNMENT: :
A mtion was made by Dovotly Serall and seconded by Wikl Murthews to adfjour a 5:30pu.
WEotics paised 3.8

L A&
_ T{Lc%@r‘& R Cale )
© Superintendent of Schivois



MONMOUTH SCHOOL DEPARTMENT
-SCHOOL COMMITTEE MEETING MINUTES
WEDNESDAY -~ MARCH 19, 2008 - 5:30

Attendance: Doig Beck : Debora Marghall Abseént: Michael Burnham
Richard Howard ‘Deborah Emery (5:48pm) Stephan Ouellette
Tracey Woodman Patricia Bodge Stephien Philbrook
Catheritie Squires

Mike Rogers

1. CALL TO ORDER — Mike Rogers, Chair called meeting to order at 5:40pm

'2. ADJUSTMENTS TO AGENDA - :
s Recommendatioh to approve an amoutit to the town for the adult ed. program of $16,346.00
(Motion Howard = Second Woadman) Metion withdrawn (Howatd)

3. APPROVAL OF REGIONALIZATION PLAN FOR STATE SUBMISSION-
~ '.'s _ Recommiendation to approve regionalization plan for state subrnission s a working documerit
given the constraints of the RPC in the develgpinenit of a new organization.
~ (Motion Howard — Second Beck) vote 5-0-0: passed.
4. bfs'cugfsibN OF POWER POINT — SCHOOL CONSOLIDATION

-& . Next regular School Cominittee April Meetlng Wednesday, April 2 2008 -5:30pm at
Morittiouth Acadeiy .

o Motion to adjoun meeting (Motion Howard — Second Woodman) vote 5-0. Meeting
adjourned 6:18pin

- IMMEDIATELY FOLLOWING MEETING:

BUDGET WORKSHOP |
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- MAINE SCHOOL ADMINISTRATIVE DISTRICT NO. 16
BOARD OF DIRECTORS
MINUTES OF SPECIAL MEETING

DATE:  MARCH26,2008
PLACE: = HALL-DALE ELEMENTARY SCHOOL
TIME: 530 PM

MEMBERS PRESENT:  Chair Michaela Loisel, Director, Director Laura Harper, Director
:+ Jon Lambert, Director Pam Longfellow

" MEMBERS ABSENT:  Vice-Chair Tinda Leet

© ALSOPRESENT:  Donald Siviski, Secretary [Superiritenderit of Schools]

100 DECLARE A QUORUM / CALL TO ORDER
Chair Mlchaela Loisel called the meetmg to order at 5:32 p.m. and declared a quorutn
present. .

2.0 APPROVAL OF REGIONALIZATION PLAN FOR SUBMITTAL TO DOE
Director Dan Shagoury motioned to approve the Regionalization Plan for submittal to
the Department of Education. Director Laura Harper seconded the motlon voted in

-favor 4-0 (Pam Longfellow abstaining).

30 ADJOURNMENT |
,Dir'ectfﬁr'.'Pam Longfellow motioned to adjourn the meeéting at 5:56 p:m. Difector Jon
Lanibert se¢onded the motion, voted in favor unanimously.

 Respectively Submitted,

Donald L. Siviski
-Supetintendent of Schools

DLS/ste
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KIDS Kennebec Intra-District Schools
April 15, 2008 5:30 P.M.
Hall-Dale Elementary School

Present: Chair O’Neil LaPlante, Vice-Chairmarn Mike Rogers, Nancy Jodoin, John Armentrout,

John Ottum, David Lyal (Alt.), Gary Getchell, Pam Longfellow and Rich Howard (Alt.)
Absent: Michaela Loisel, Cindy McPherson, Doug Averﬂl, Mary Gleason, Seth Goodall, Doug
* Ludewig, Jim Grandaht and Nadine Bamnard
Also attending: Rick Cote, Martha Witham, Steve Philbrook, Mike Burnham, Don Siviski
1. Chairman O’Neil LaPlante declared a quorum and called the rheeting to order at 5:43 P.M.
2. Rich Howard motioned to accept the minutes of the KIDS-RPC meeting of 3/31/08 and 4/9/08.
David Lyal seconded the motion, voted in favor unanimously. ‘
3. Adjlistments to Agenda
ftem 6.2.b. deleted.
4, Public Comment on Agenda Items
None
5. 0Old Business
5.1 Drirmmond Woodsum MacMahon Law review of Reorganization Plan (4/8/08)
5.2 DOE review of the Reorganization Plan (4/14/08)
6. New Business
6.1 Recommendations for edits to Reorganization Plan
Vice-Chair Mike Rogers motioned to accept the Plan as amended. John Ottum seconded
the motion, voted in favor unanimously.
6.2 Transition Team/RPC membership decisions and work focus
a. Item #12 from Plan
b. Item #13 A from Plan — deleted
1. Special Ed. Collaborative progress to date ‘
Martha Witham updated the RPC on the Special Education Collaborative
of shared services for Y 09.
7. Committee Reports

7.1 Public Education/Relations recommendation for Public Hearings _
Nancy Jodoin outlined some of the activities planned: mass mailing week of May 19",
radio/TV, newspaper, placards, new Powerpoint.



8. Chair Reports
Vice-Chair Mike Rogers outlined the activities Monmouth was pursuing and the flier that was

distributed to residents.

9. Future Agenda Topics
April 30" and May 14®

10. Adjournment
Vice-Chair Mike Rogers motioned to adjourn at 7:30 p.m. Gary Getchell seconded the motion,

voted in favor unanimously.

Hully Submitted,

RPC Secrefiafy

Consolidation/RPC and Sub Committees: RPC Meeting 4.15.08



. STATE OF MAINE
DEPARTMENT OF EDUCATION
23 STATE HOUSE STATION
AUGUSTA, MAINE
04333-0023 ,
JOHN ELIAS BALDACCI ' : , SUSAN A. GENDRON

GOVERNOR COMMISSIONER

April 11,2008

O"Neil LaPlante
6 Alexander Reed Road
- Richmond, ME 04357

Dear Mr.. LaPlante:

" Thank you for the revised Reorganization Plan that you submitted on behalf of
MSAD 16, Dresden School Department, Richmond School Department, and Monmouth
School Department on March 28, 2008 for Department review for compliance with the
school reorganization law, P:L.. 2007, chapter 240, Part XXXX.

I recognize how much time, effort and thoughtful work is required to complete a
reorganization plan and appreciate the efforts made, to date, by all those involved.

Members of my staff and I have reviewed the submission and offer the comments
and notes listed below to assist you in completing the plan. If you make any substantive
change(s) to any part of the plan beyond those listed below, please be sure to note those

on the Updated Reorganization Plan Cover Sheet Checklist, along with notation of those
items that have changed per the notes contained in this response.

General Documentation (Subinittal Sheet)

* All information submitted as required.

Checklist/Plan Text Items

Hems Checked “Complete”
With respect to the items you checked as “complete”, please note the following:

* Required Elements
13-B. Please amend the language in this section for consistency with 20-A
MRSA, Section 1481. Since all member units of KIDS are at the mill rate

OFFICES LOCATED AT THE BURTON M. CROSS STATE OFFICE BUILDING AN EQUAL OPPORTUNITY EMPLOYER
PHONE: (207) 624-6600 FAX: {(207) 624-6700 ] TTY: 1-888-377-6690



expectation, the method of cost-sharing results in the same percentage for each
municipality as 100% State Valuation. If you have questions concerning this
requirement, please ematl Karla Miller or Suzan Beaudoin at
karlamiller@maine.gov or suzan.beaudoin(@maine.gov for assistance.

Once the legislature addresses new provisions for cost-sharing, the cost-sharing
section of this plan, as amended per the comment offered above, will be 1n
compha.nce with the law.

Please adjust the ﬁgures listed on page 30 as “Penalties for Failure to Reorganize”
to those listed on the enclosed document, the figures on which are based on
current statute.

We will review all items on the checklist again, ﬁp'on your completion of the plan.

* Parameters ' o
F.NOTE: If you have given an operational date of July 1, 2009 or later, see
Cover Sheet, Footmote 6.

SUBMISSION OF REVISIONS:

Please provide the additional materials to complete ydur plan by June 13, 2008.
Please include: '

Any additional data required _
An updated Submiital Page with Signatures

An updated Cover Sheet Checklist

A copy of this Response from the Commissioner.

1 will respond no more than 14 days after the revisions/additional materials are
refiled with the Department.” As you are the contact person identified on the Submittal
Sheet, this response is addressed to you but with the understanding that you will share it
with your school administrative unit board members, RPC members and others involved
with this Reorganization Plan. '

Finally, what I am reviewing for approval is a plan (or a submission, if the plan is
incomplete) which is by its very nature prospective, with steps yet to be taken or
finalized; and any review comments or approval given are in relation to the elements
required under P.L 2007, chapter 240, Part XXXX but not the legality of all the activities
proposed. Thus, I strongly recommend that you have your own legal advisor(s) review
the details of any particular transaction proposed in your plan (particularly with respect to
the disposition of property, to debt, and to employee contracts/relations) as you proceed,
to ensure the legality of the steps you’ll be taking to implement the plan. If that review
leads to any substantive changes in any parts of your plan, please be sure to submit an
amended plan to the Department for our review and our file.



Again, my sincere thanks for your efforts.

Sincerely,

!Ja.a/«/fw /%W
Susan A. Gendron
‘Commissioner of Education

cc: Richard Cote, Superintendent, Dresden School Department
Lee Duff, Superintendent, Monmouth School Department
Donald Siviski, Superintendént, MSAD 16
Martha Witham, Superintendent, Richmond School Department
Bob Conners, Facilitator
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